UNITED STATES MARINE CORPS
The Eleven Leadership Principles

These principles are not suggestions. They are the foundation upon which Marine Corps leadership has been built for over two hundred years. Applied consistently, they create organizations that perform under any conditions and produce leaders at every level.
	01
	Know yourself and seek self-improvement.

	
	Evaluate your strengths and weaknesses honestly. Understand what drives your behavior and how others perceive you. Seek feedback. Read. Reflect. The leader who does not know themselves cannot grow, and the leader who does not grow eventually fails their people.



	02
	Be technically and tactically proficient.

	
	Before you can lead, you must know your job. Subordinates respect and follow leaders who know what they are doing. Technical mastery earns credibility that cannot be manufactured. You must know your craft before you can ask others to trust you with their lives and careers.



	03
	Know your Marines and look out for their welfare.

	
	Leadership is personal. You cannot lead people you do not know. Understand the pressures, goals, strengths, and struggles of every person under your charge. A leader who demonstrates genuine care for the welfare of their people builds the kind of loyalty that sustains organizations through hardship.



	04
	Keep your Marines informed.

	
	Information is power, and withholding it from your team destroys trust and initiative. Marines fight harder when they understand the mission and their role in it. Communicate your intent clearly and consistently. Uncertainty breeds anxiety; clarity breeds action.



	05
	Set the example.

	
	There is no principle more powerful and none more difficult to live consistently. Leaders are always on display. How you act in the hard moments — when you are tired, when it costs you something, when no one is watching — defines your character and sets the standard for your entire organization.



	06
	Ensure the task is understood, supervised, and accomplished.

	
	A task that is not understood will not be executed correctly. A task that is not supervised will not be executed consistently. A task that is not accomplished has failed, regardless of effort. Give clear guidance. Verify comprehension. Follow through.



	07
	Train your Marines as a team.

	
	Individual excellence is necessary but not sufficient. The team that trusts each other, communicates under pressure, and executes cohesively will outperform a collection of talented individuals every time. Build the team. Train the team. Protect the team.



	08
	Make sound and timely decisions.

	
	The enemy of good leadership is indecision. A mediocre decision made in time is almost always better than a brilliant decision made too late. Gather the best available information, apply sound judgment, and commit. Adjust as needed, but lead decisively.



	09
	Develop a sense of responsibility among your subordinates.

	
	The best leaders create more leaders. Push authority and accountability to the lowest appropriate level. When your people own the mission, they execute it with initiative, creativity, and investment. Trust your subordinates with responsibility — it is the highest compliment a leader can pay.



	10
	Employ your command in accordance with its capabilities.

	
	Know what your people and your organization can actually do. Do not set them up for failure by demanding the impossible. Develop their capabilities through training, and then employ them at the edge of those capabilities — not beyond them.



	11
	Seek responsibility and take responsibility for your actions.

	
	Volunteer for hard assignments. Step into difficult situations. Own your mistakes completely and without qualification. The leader who accepts full accountability — especially in failure — earns a depth of respect that no amount of success can buy.
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